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Foreword

It is a great honor to introduce this book of research articles. First, it is an opportunity
to congratulate the authors for their excellent research that demonstrates their capabilities as
accomplished researchers. Second, this book will be very helpful to describe to Westerners the
diversity and quality of the research conducted in China.

The studies assembled in this book have been conducted by members of One World Research
Group. All have completed a post-doctoral research program. The research articles assembled in this

book will sure be an inspiration and a guide for young doctoral students.

Indeed, these articles make a great contribution to the advancement of many disciplines and
furthermore they make a significant contribution by linking many disciplines that are too often
isolated in our universities. These professors came from different disciplines. One way to make

progress in research is to link two domains and to link two international groups.

Why do people enter in a postdoctoral formal research structure? It is to push further the
research done in the doctoral program so that it can lead to international publications. I have been

honored to guide many Chinese postdoctoral participants.

Nowadays, research can no more be locked solely in libraries and should be available under
divers formats among which a book is certainly one of the most useful to broadcast in a significant
manner a group of researchers. These articles are brought together and are conveniently arranged by
the editor after proper verification. The editor role is ingrate as it uses a lot of energy to synchronize

efforts of many authors into the elaboration of a synergy.

Today, business is international due to globalization and opening of markets. In order to
succeed, this strategy must be supported by exchange of ideas and knowledge between countries. A
book like this one fulfills very well this task as it is intended to a large audience with various interests;
as such this book is a witness of China’s engagement toward research and an ambassador of its

scientific community.

The articles will interest readers in many Western and Chinese universities, research centers,

and business communities. I am sure that it will encounter a large popularity in these environments.

et “@,’ﬁt*;/i

Dr. Prosper Bernard

Honorary President of the International Postdoctoral Association.
Professor and Former Vice Vector at the University of Québec in Montréal.
Chairman of the University Consortium of the Americas.

Co-founder of the One World Research Group.

President of the International MBA Association.

May 2021
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Foreword

I will start out this foreword by putting these outstanding papers into a grander perspective —
at the beginning of the 21t century and on the both coasts of the Pacific Ocean. In this particular
time and location, the torrents of globalization, the flux of innovation, the growing aspiration of the
East, the increasing self-doubt of the West, make the topics and conclusions of these papers ever so
poignant and compelling to read.

The collection of papers, “Continuous Improvement towards world class Construction

» «

Industry secret”, “A Study on Innovation and e-Service Quality for Developing e-Retailing Mass
Entrepreneurship’, “Enhancement of Corporate Governance in Small to Medium Size Non-
Governmental Organizations (NGO) in Hong Kong from the Board’s Perspective” and “Sustainable
Development Water Resource in Hong Kong Special Administrative Region, China” by Drs. Philip
Chan, Eddie Liu, Marianna Tsang, Keith Wong, Wilson Lam, Patrick Wong and Hely Law. all
intertwine with the common threads of innovation, technology, globalization and the rise of China
as the major economic power. The research papers not only describe the results of their post-
doctoral research projects, but also mark the unique moment in history. For the last three centuries,
the innovations in the world are mostly one-sided - they happened in the West, started with the
industrial revolution in Europe, to the latest computing technology in Silicon Valley. Well, no more!
The waves of innovation is moving east gradually, by people that understand the importance of global
connection, appreciate the advances in technology and capable of conducting solid, timely research
- like the four authors, who, with modest advises from me, have accomplished a set of remarkable
researches after studying at several top universities in California such as Stanford University,
University of California at Berkeley and at the Institute for Innovation and Economic Development

that I founded and direct at the California State University Monterey Bay.

This is a remarkable set of research papers by a group of dedicated researchers. Their research
projects have not only demonstrated their ingenuity and hard work, they provide clear evidence
that through decades of connection between the East and the West, the innovation is taking roots
in China. A Must Read! I'll say. Well done! Drs. Philip Chan, Eddie Liu, Marianna Tsang and Keith
Wong, Wilson Lam, Patrick Wong and Hely Law!

Eric Y. Tao. Ph.D.

Professor and Director

Institute for Innovation and Economic Development at
California State University Monterey Bay

Honorary Advisor, International Postdoctoral Association
June 2021

Carmel, California, USA

Foreword

The business sector in Hong Kong and the Mainland of China has been dramatically
transformed over the past two decades. Guangdong-Hong Kong-Macao Greater Bay Area, Belt
and Road Initiative, globalisation, deregulation, rising customer expectation, volatile business
environment and intensified competition all present new challenges and opportunities for businesses,
particularly in the era of the COVID-19 pandemic. The issue of sustainable growth has become

imminent for almost all business entities.

This book captures the central themes of performance management and organization
development of business organizations in seven postdoctoral papers from California State University
(Monterey Bay), University of Quebec at Montreal, University of Hong Kong and Chinese
Academy of Governance, together with more than ten cases of experience sharing. The authors
give a comprehensive account of the process of continuous improvement spiral in multi-national
corporations. With the research focusing on participative learning and individual enlightenment,
the concepts of learning organization and personal mastery are widely discussed. They form the

backbone of the excellent research findings in the postdoctoral study.

I would like to express my appreciation to the seven authors of this volume for their research
effort and dedication to the process of continuous improvement in management. This study embodies
collaboration between members of an organization to achieve enduring success, and represents an

extension of the “Hong Kong Spirit” in the business setting.

I also find the contents of this publication a complement to the initiative of lifelong learning for
people in general. The self-improvement spiral conveys the important message of continuous learning
in life. It is a process which fosters self-understanding, self-management and self-actualisation.

It is a wonderful experience reading this book, and I gladly recommend it to both business
people and non-business people. You will find something in it for you.

Mr Jeff SZE

Political Assistant to Secretary for Education
Education Bureau,

The Government of the HKSAR

May 2021
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Preface

It has always been the vision of business leaders to build a learning organization. Who wouldn’t
want to work for a company that has created a culture of learning from and even embracing mistakes
as opportunities to gain knowledge? Or pushing innovation through bold experimentation? Or
fostering and investing in development for its employees? The common questions are: how to make
this happen and what are the secrets of success?

There is an old saying: “To do a good job, one must first sharpen one's tool” The continuous
triumph of a company comes from its employees as well as its customers. For the company to keep
customers satisfied, it is vital to have competent and committed staff, and a self-improvement culture

to achieve enduring greatness.

A learning organization makes up of employees skilled at creating, acquiring, and transferring
knowledge. These people could help their firms cultivate tolerance, foster open discussion, and think
holistically and systemically. Such learning organizations would be able to adapt to the unpredictable
more quickly than their competitors could.

This book, which is the recent work of seven Postdoctoral Fellows, Visiting Scholars, Doctorates
from California State University Monterey Bay (CSUMB), University of Quebec at Montreal (UQAM),
Azteca University, Hong Kong University and National Academy of Governance (NAG), may provide
the answers. Through action research efforts with typical multinational companies in the emerging
Chinese market, the authors explore the in-depth details of turning traditional companies into

market-oriented and dynamic learning organizations.

Readers should be inspired through reading these nine postdoctoral and doctoral papers. I

gladly recommend this book to people in the academic fields and the business sectors.

k. (o

Ir Dr the Honorable LO WAI KWOK, SBS, MH, JP

Honorary Advisor of International Postdoctoral Association (www.IPostdocA.
org)

Member, CPPCC National Committee

Member of Legislative Council (Functional Constituency - Engineering)
Chairman, Business and Professionals Alliance for Hong Kong

June, 2021

Preface

Dramatic changes have taken place globally and locally during the last few years. The US-
China trade war, the conflict between unilateralism and multilateralism. The local social turmoil. The
severity of COVID-19. The major overhaul of the political scene in Hong Kong. The recent major
revamp of the HKSAR administration system to ensure stability and prosperity in the long term, and,

most important of all, the success of “One Country Two Systems”

Despite all these new changes which he have never experienced before, Hong Kong remains as
one of the four international financial centres in the world, according to the 29t Global Financial

Index, apart from ever well known status as the freest city in the world.

This book has a good collection of postdoctoral and doctoral papers from top universities as
well as research studies of the operation of global enterprises. The findings and comments from these
works will equip the reader to appreciate the ever rapid-changing world business and economic

scenes.

I would be please to recommend this book to anyone whether he is in the business sector, or he

simply wishes to extend his life-long learning interest.

27%4‘4@0

Ir Dr RAYMOND HO CHUNG-TAI SBS, MBE, SBSt], JP
Honorary Advisor of International Postdoctoral Association
Member of Legislative Council, HKSAR (1996-2012)

Deputy to the National People’s Congress, PRC (10* and 11" terms)
June 2021
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Small to Medium Size Non-Governmental
Organizations (NGO)
in Hong Kong from the Board’s Perspective

Tsang Wai Chun, Marianna"**" and Philip K.I. Chan"***

! Stanford University, Stanford, California, USA 94305
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’ California State University, Monterey Bay, 100 Campus Center, Seaside, CA, USA 93955-8001
* Stanford, Berkeley, Monterey Postdoc Advisor
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Abstract

HK Regulators have been advocating sound corporate governance in HK and in the past decade,
HK has seen a flux of statutory and non-statutory regulations in enhancing the level of corporate

governance in commercial world.

While HK has quite a substantial number of NGOs (non-government, non-profit making and/
or charitable organizations), corporate governance seems not to be advocated as their commercial
counterparts. Except those big NGOs of an international nature, or governed under various
ordinances, or under Government’s subvention etc, quite often, the small to medium size NGOs (“SM

NGOs”) are not quite properly governed.

This paper attempts to address this issue in SM NGOs, then explore ways for proper corporate

governance or enhancement.

This paper firstly sets out the principle/theoretical framework for corporate governance, under

various authoritative bodies.

Then the legislative framework is set out under the Hong Kong Companies Ordinance (“HKCO”)
for an NGO to be incorporated and maintenance compliance. Particular discussion will be on the

reporting exemption and business review exemption granted under the HKCO.
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Other related legal considerations shall also be set out, such as that from the Inland Revenue
Department for charities, the Narcotics Division of Security Bureau on money laundering and

terrorist financing etc.

Simple survey questionnaire shall be sent out to SM NGOs for empirical results. Several case

studies shall be made to illustrate the importance of corporate governance.

The researcher shall make conclusion and finally list out simple and easy to follow
recommendations for the Board of SM NGOs to adopt proper corporate governance in view of the
SM NGOs limited resources. References shall be made from guidelines from HKICPA, Hong Kong
Social Welfare Department, Hong Kong Institute of Chartered Secretaries Guidance Notes, Hong
Kong Council of Social Service, National Council of Non-Profits USA etc.

The researcher also recommends that the “exemption reporting” and exemption from providing
“business review” under the HKCO not to be adopted but full reporting to be adopted where SM
NGO holds significant public funds/interest.

Key words: NGO corporate governance, public interest/ stakeholders, ethical conduct, risk

management and internal control, accountability.

1. Introduction

Hong Kong is one of the most important business centers in the world. Hong Kong remains
ranking second globally in the International Institute for Management Development’s (IMD)
World Competitiveness Yearbook (WCY) 2019 and a well known financial hub in Asia despite the
recent social unrest. Both governmental and non-governmental regulators have been advocating
sound corporate governance in HK to go in line with the global trend. In the past decade, Hong
Kong has seen a flux of both statutory and non-statutory regulations especially from the HK Stock
Exchange and the Securities & Futures Commission with the aim of enhancing the level of corporate
governance in commercial world. Commercial corporations have been implementing measures
to improve corporate governance, and regulators have been taking a closer look on monitoring
corporate governance among the commercial corporations, be it via legislation or via regulatory
bodies.

2. The Issue

However, the researcher (having over 30 years working experience both in corporate governance
field as well as voluntary services in HK NGOs), observe that while Hong Kong has quite a
substantial number of NGOs (non-government, non-profit making and / or charitable organization),
corporate governance seems not to have a place of emphasis in these NGOs as other commercial
limited companies (limited by shares) perhaps because the NGOs are mostly voluntary organizations.
Except those big NGOs of an international nature or those governed under various ordinances,

quite often, the small to medium size NGOs (“SM NGOs”) are not quite properly governed or need

improvements or enhancement in corporate governance etc,. Similar to their big NGO counterparts,
these SM NGOs are also usually voluntary organizations with public interests or objectives as

a charity or other well being missions. Hong Kong is indeed well known to have significant

number of NGOs, be it big or small, providing public voluntary charity services to supplement the
Government’s support. NGOs have been making contribution with a great impact to the community.
Good corporate governance is especially important in these SM NGO which does not have direct
Government or other regulatory body’s supervision, and which are public companies utilizing public

funds:

This paper attempts to address the issue of this missing gap phenomenon in SM NGOs as both
regulators and non-regulators have not particularly attended to corporate governance on these
NGOs, with the aim of raising the awareness of corporate governance therein and thereby raising
the value of these SM NGOs. This research shall define SM NGO as those with annual revenue of
below or around HK$25 million as small to medium size. This research then explore ways to set up
proper corporate governance system or enhancement thereof in these NGO using the simple and/
or small scale approach to follow bearing in mind SM NGOs have limited or restricted resources and

professional expertise.

3. Research Methodology

This paper will first of all run through literature review, to find out the concept of corporate
governance and its evolution, and then set out the various principle, regulatory and legal framework.
After that, get empirical data from survey on SM NGOs Case studies will be make to illustrate the
important of corporate governance. Then draw conclusion on the situation of corporate governance
of the Board or governing body in SM NGOs in Hong Kong and make recommendations on
the guidelines of implementing proper but simple to follow corporate governance system or

enhancement therein.

4. Principle and Regulatory Framework
4.1 Background information/Evolution of corporate governance

Important work in governance was conducted in late 1980’s and early 1990’s by inter alia, the
National Commission on Fraudulent Financial Reporting (“Treadway Commission”) in the USA, and
the Committee on the Financial Aspects of Corporate Governance (“Cadbury Committee”) in the
UK. In October 2001, Enron broke. This was a US energy company employing 20,000 people. It used
creative accounting, fraud and corruption to claim it had US$101 billion in revenue. There was use
of special purpose vehicle for off balance sheet liabilities. The concern of corporate scandal led to the
2002 US Sarbanes-Oxley Act. Under the post Enron circumstances, corporate governance was further
brought to the global level when the Organization for Economic Co-operation and Development

(“OECD?”) Principles of corporate Governance 1999, was updated and expanded in 2004.
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The author was born in the Sihui City, Guangdong Province of People's Republic of China
(China). He moved to Hong Kong Special Administration Region (Hong Kong) with his family after
graduated from primary school, and continue his studies by completing a high diploma education
from The Hong Kong Polytechnic University before joining the Building Services industry. In his
next 20 years of working in the Engineering industry, his ambition has led the path of continuous
self-enhancement by studying professional courses at night time despite daily work. Throughout
this path, he has attained a bachelor’s degree with honour in Building Services Engineering from
the University of Central Lancashire (United Kingdom); a degree of Master of Engineering in
Engineering Management from the Open University of Hong Kong (Hong Kong); the honorary
Doctorate in Engineering and the degree of Doctor of Laws from the SABI University (France); a
postdoc at Stanford University/California State University Monterey Bay/ University of California at
Berkeley (United States of America) and a postdoc of Economics at China Public Economic Research

Association (China).

The author is currently employed by a State-owned enterprise group, which focused on real
estate industry in the Guangdong-Hong Kong-Macao Greater Bay Area. His duties specialize in
building services system design and approving method statement for residential and commercial
property development. Also, he is an economic and trade experts and arbitrators of Nanjing Court
of Arbitration, academicians of the International Postdoctoral Association, fellow member of the
Chartered Institute of Plumbing and Heating Engineering (CIPHE) and a Grade 1 licensed plumber
in Hong Kong. He is committed to studying the legal and economic impact of Hong Kong's water

conservancy projects to help save water and protect the world's fresh water resources.

In recent years, the author was continuously devoted into community services by participate
in volunteering works and providing support to local poverty. Through his sharing of knowledge
and experience during community service, he encourages young people to never stop improving
themselves. Nevertheless, he also provides assistance to ethnic minorities, new arrivals from
other place and the disadvantaged to integrate into the community. In Year 2019 during the 70t
anniversary of the founding of the People’s Republic of China, the author was included as 1 of
70 Prestige Overseas Chinese in “Building a Chinese Dream Together” Commemorative Stamp
Collection to own a personal set of collection stamp. This achievement was both memorable and
thankful as it was delightful to be recognized after all these years of contribution in academic and

career.
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Abstract

In this twenty-first century the world is undergoing a trend with a number of significant
changes in customer buying behaviors and business doing ways electronically. These changes as in
ancient times of human beings were namely the activity of exchanges or the trading of valuables,
and as in nowadays they are referring to as doing business activities electronically in e-commerce
e-business platform in the local and global business world environment. These changes of customer
buying behaviors electronically have an impact on the performance of business doing activities,
business activity processing time, trading transactions, payments, etc, making business transactions
more easily, more efficient, more effective, speed faster. This trend together with innovation,
creativity, curiosity, passion, fashionable liked quality products, e-service quality, and e-platform
execution can lead to a smart development of customer e-business e-retailing mass entrepreneurship,
driving a society’s business activities with more economic growth and the various related supporting

technology and industrial manufacturing sectors a bit forwards.

In short it is noticeable that: Firstly, there is an emerging trend in the shift of proportion on the
act of buying behaviors from traditional ways, physical outlets shifting towards online e-commerce
e-platform purchases at relatively faster trade transactions and shorter time electronically. Secondly,
with the maturity of high speed internet, wireless and mobile technology, sophisticated and delicate
powerful functional working algorithms and the represented by the popularity of high speed smart

and intelligent phones internet as trading platform and the concept of global village, the new form

of marketplace online is now solidly gaining its share as the major channel of retail business. Thirdly,
companies have to be pragmatic in maintaining their current competence, as well as developing new
competence and hook these up with performance and profitability in order to achieve long term

development and sustainable profitability.

As a result, e-commerce entrepreneurship in e-retailing is in an emerging current and the trend
is now becoming the blue ocean of established business enterprises and SME as well as the biggest
opportunities in new business ventures. This paper outlines the value-added elements of innovation,
creativity, curiosity, passion, fashionable liked quality products, e-service quality, e-platform
execution such as e-Bay, in driving and developing e-commerce e-business consumer-to-consumer
e-retailing and mass entrepreneurship. This paper also shares with practical experiences and offers

alternatives for success based on a practical company example in Hong Kong.

Keywords: Innovation, e-Service Quality, e-Business, e-Retailing, Mass Entrepreneurship.

1. Introduction

E-commerce has been taken up tremendously since 1990s. It started up with selling airplane
tickets online. Then, Amazon Book Company made itself one of the top three book sellers in the
early 1990’ through online order of books. Since then, many companies built their web sites for
global access and networking of businesses. Then, eBay, Yahoo, and Google has been very successful
in selling consumer products through internet. Lately, even business-to-business products are now
available through web sites such as Alibaba and Made-in-China in China. The increasing number of
people from the general public using e-banking and e-shopping has not only resulted in a booming
of electronic business transactions at a rate of 10% rise per year, but also caused a change of buying
habits globally. The popularity of smart phones and its related applications of e-transactions is a

typical example.

This paper outlines and addresses the importance of the key value-added elements of
innovation, creativity, curiosity, innovation strategy, applying in e-business platforms such as e-Bay
in driving and developing e-commerce e-business consumer-to-consumer e-retailing and mass

entrepreneurship.

This paper also serves to use a Hong Kong example of a consumer-to-consumer electronic
business (e-business) e-retailing company’s operation as a platform to demonstrate the opportunities,
challenges, learning and insights of developing e-service quality in retail business via the internet and
mobile wireless network platform. It will cover issues such as the e-business operating environments,
e-retailing e-commerce opportunities and challenges, strategic alternatives and how e-service quality

development gives the winning edge in e-commerce business mass entrepreneurship.
This study is significant to a number of stakeholders as stated in the following:

Firstly, entrepreneurs stakeholders who want to start up e-commerce with a proven e-business

model; Secondly, e-retailers stakeholders look for effective strategies to raise the bar of their
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